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1. BUDGET REPORT – KEY PERFORMANCE INDICATORS – 30 APRIL 2019 

 

Author    Director Finance and Corporate Strategy 

Responsible Officer  Director Finance and Corporate Strategy 

Link to Strategic Plans CSP – 4.3.1 Operate and manage Council in a financially 

sustainable manner that meets all statutory and  

regulatory compliance and Council policies 

 

 

Executive Summary 

This report is presented to Council as a concise method of understanding Council’s 

financial performance in key areas. 

 

 

Report 

A compact representation of the Council’s performance to budget for key areas is 

shown below. 

 
 

 

 

 

 

 

$'m

Operating Expenditure YTD Overall Commentary 

Engineering 12.39     

Governance 1.29      

Corporate Services 1.64      

Dev & Environmental 0.89      

Community & Economic Dev 1.28      

Capital Expenditure

Engineering 8.24      

Other 0.56      

Revenue - Operating and Capital

Grants 5.73      

Own Source 12.39     

Roads $'m $'m

Road Opex 3.43      Road Capex 3.35      

Operational expenditure is around 

$1m below budget. There are no 

material budget overspends YTD.

Capital expenditure is tracking around 

$11m under budget.

Major projects underspent: Sky Park 

$1.9m, Dappo Rd $1.1m, Aerodrome 

Industrial $1.5m, Sewer Projects 

$1.9m, Water Projects $2.5m

Council generated revenue is on 

track. Grant (Operating and Capital) is 

on track for late in the year. Annual 

rates revenue is shown in July.
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1. BUDGET REPORT – KEY PERFORMANCE INDICATORS – 30 APRIL 2019 cont’d   

 

Local government industry indicators – consolidated

1. Operating performance ratio

Total continuing operating revenue excluding capital

grants and contributions less operating expenses

Total continuing operating revenue excluding capital

grants and contributions

2. Own source operating revenue ratio

Total continuing operating revenue

excluding all grants and contributions

Total continuing operating revenue

3. Unrestricted current ratio

Current assets less all external restrictions

Current liabilities less specific purpose liabilities

4. Debt service cover ratio

Operating result before capital excluding interest

and depreciation/impairment/amortisation

Principal repayments (Statement of Cash Flows)

plus borrowing costs (Income Statement)

5. Rates, annual charges, interest and

    extra charges outstanding percentage

Rates, annual and extra charges outstanding

Rates, annual and extra charges collectible

6. Cash expense cover ratio

Current year’s cash and cash equivalents

plus all term deposits

Payments from cash flow of operating and

financing activities

Favourable - 

OLG 

recommendation 

is 3.0 times or 

higher. NSC is 

currently 19.8 

times.

Favourable - 

OLG benchmark 

is to breakeven 

(0%) or better 

which NSC are 

on track to 

achieve.

Favourable - 

OLG 

recommendation 

is 60% own 

sourced or 

higher. NSC is 

currently 60.7%.

Favourable - 

OLG 

recommendation 

is 1.5 times or 

higher. NSC is 

currenlty 6.3 

times.

Favourable - 

OLG 

recommendation 

is 2.0 times or 

higher. NSC is 

currenlty 12.0 

times.

Favourable - 

OLG 

recommendation 

is 10% overdue 

or less. NSC is 

currently 8.8% 

overdue.
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1. BUDGET REPORT – KEY PERFORMANCE INDICATORS – 30 APRIL 2019 (cont’d) 

 

 

Financial Implications 

 

Nil 

 

Legal and Regulatory Compliance 

 

 Local Government Act, 1993 – Section 748 

 Local Government (General) Regulation, 2005 – Clause 202(b) 

 

Risk Management Issues 

 

Nil  

 

Internal/External Consultation 

 

Nil 

 

Attachments 

 

Nil 

 

RECOMMENDATION 

 

1. That the report regarding Council’s Key Performance Indicators be received and 

noted. 
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2. INVESTMENT REPORT AS AT 30 APRIL 2019 

 

Author    Director Finance & Corporate Strategy 

Responsible Officer  Director Finance & Corporate Strategy 

Link to Strategic Plans CSP – 4.3 A financially sound Council that is responsible 

and sustainable 

DP - 4.3.1.5 Provide monthly cash balances and detailed 

quarterly financial reports to Council. 

 

 

Executive Summary 

 

Council’s investments are made in accordance with legislative requirements and are 

certified as such by the Responsible Accounting Officer. 

 

 

Report 

 

Under the Local Government Act 1993 and Local Government (General) Regulation 

2005, the Responsible Accounting Officer is required to report on Council’s Investment 

portfolio on a monthly basis. 

 

The management of Council’s Investments is delegated by the General Manager to 

the Director of Finance and Corporate Strategy. 

 

Council’s current investment portfolio is diversified across a number of investment 

types and institutions. This includes term deposits, on-call accounts and managed 

funds.  Investments are in accordance with the Office of Local Government’s 

Guidelines and Council’s Investment Policy. 

 

The Government Guarantee on aggregated Investments up to $1 million per account 

holder per institution expired 1 February 2012 and the new cap is $250,000.   

 

The investment portfolio decreased $1,018,640 during the reporting period.  This 

increase is due mostly to more Rates receipts than Capital and Operational Payments 

which was anticipated. 

  

Financial Implications 

 

The 2018/19 Budget estimates the total annual Investment Revenue as $504,687 which 

represents an estimated return of 2.5% and is split proportionally across General, Water 

and Sewer Funds and changes on a monthly basis in accordance with cash flow 

requirements.  

 

The market value of Council’s Investments held as at 30 April 2019 is $20,796,542. The 

full list of investments is in Attachment No. 1. 
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2. INVESTMENT REPORT AS AT 30 APRIL 2019 (Cont’d) 

 

Legal and Regulatory Compliance 

 

 Local Government Act, 1993 – Section 625 

 Local Government (General) Regulation, 2005 – Clause 212 

 Council Investment Policy adopted 11 March 2015 

 Ministerial Investment Order – 12 January 2011 

 

Risk Management Issues 

 

Council’s risk management strategy is to diversify the allocation of funds across 

different financial institutions and government authorities based on credit ratings as 

per the Investment Policy.  The investment portfolio is regularly reviewed in order to 

maximise investment performance and minimise risk.  

 

 

Certification – Responsible Accounting Officer 

 

I hereby certify that the investments listed in the report have been made in 

accordance with Section 625 of the Local Government Act 1993, clause 212 of the 

Local Government (General) Regulation 2005 and Council's Investment Policy.  

 

Attachments 

 

1 Investments – 30 April 2019 

 

 

RECOMMENDATION 

 

1. That the report regarding Council’s Investment Portfolio be received and noted; 

 

2. That the certification of the Responsible Accounting Officer is noted and the report 

adopted.    
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3. QUARTERLY BUDGET REVIEW STATEMENT – 31 MARCH 2019 

 

Author    Director Finance and Corporate Strategy 

Responsible Officer  Director Finance and Corporate Strategy 

Link to Strategic Plans CSP – 4.3.1 – Operate and manage Council in a financially 

sustainable manner that meets all statutory and regulatory 

compliance and Council policies. 

 

Delivery Program – 4.3.1.5 - Provide monthly cash balances 

and detailed quarterly financial reports to Council. 

 

 

Executive Summary 

 

The Quarterly Budget Review Statement (“QBRS”) must be prepared by the 

Responsible Accounting Officer and presented to Council within two months of the 

end of the quarter.  

 

 

 

Report 

 

The Quarterly Budget Review Statement (QBRS) has been prepared for the 31 March 

2019 quarter and is presented to Council as Attachment No.2.    

 

Council adopted a balanced cash based budget as part of the 2018-19 Operational 

Plan at the 28 June 2018 Council Meeting.    Since then the following changes have 

occurred – 

 

a) Since the start of the financial year Council has adopted recommendations from 

staff which have also impacted on the budget result.  These changes have already 

been approved by Council and are included in the “Approved Changes Column” 

in the Income and Expenditure Review Statement of the QBRS document.    

 

b) A review of the last three months has been carried out by staff and the changes 

are included in the "Variations for this Quarter" column of the QBRS document. 

 

The net result of all changes for the year to the end of March 2019 is Nil as all 

adjustments have been funded from Reserves, Savings, Grants or Carryover Works 

approved by Council at the August 2018 meeting. 
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3.   QUARTERLY BUDGET REVIEW STATEMENT – 31 MARCH 2019 (Cont.)                                   

 

The adjustments which have been identified during the review are summarised below: 

 

Summary Budget Impact 

Balanced budget at commencement of year 0 

March 2019 QBR results 0 

  

TOTAL CHANGE FOR YEAR TO DATE 0 

 

 

The revised budget result following the March 2019 QBRS is a balanced budget. 

 

The financial position of Narromine Shire Council as at 31 March 2019 is considered to 

be satisfactory and is confirmed by the Report from the Responsible Accounting 

Officer.    

 

Summary 

 

The Office of Local Government released guidelines on the preparation of Quarterly 

Budget Review Statements (QBRS) to Councils in December 2010 with mandatory 

reporting in line with the guideline which commenced in July 2011. 

The QBRS must show, by reference to the estimated income and expenditure that is 

set out in the operational plan adopted by Council for the relevant year, a revised 

estimate of income and expenditure for that year.  

It also requires the Budget Review Statement to include a report by the Responsible 

Accounting Officer as to whether or not they consider the Statement indicates 

Council to be in a satisfactory financial position (with regard to its original budget) 

and if not, to include recommendations for remedial action.  

   

Financial Implications 

 

Council’s original budget was adopted on 28 June 2018 and reflected a balanced 

overall cash based budget. 

 

Legal and Regulatory Compliance 

Local Government (General) Regulation 2005 (the Regulations) clause 203 requires a 

Council’s Responsible Accounting Officer to prepare and submit a quarterly budget 

review statement to the governing body of Council within two months of the end of 

the quarter. 

  

Office of Local Government – Quarterly Budget Review Guidelines issued December 

2010. 
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3.   QUARTERLY BUDGET REVIEW STATEMENT – 31 MARCH 2019 (Cont.)                                   

 

Risk Management Issues  

 

Nil  

 

Internal/External Consultation    

 

Nil 

 

 

Attachments       

 

2  Quarterly Budget Review Statement – March 2019 

 

RECOMMENDATION  

  

1. That the document entitled “Quarterly Budget Review Statement – March 2019”, 

as attached to the report, be noted; 

 

2. That the variations of income, operating expenditure, capital expenditure and 

reserves as identified in the “Quarterly Budget Review Statement – March 2019” 

be approved and voted. 
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4. GARBAGE COLLECTION AREAS 

 

Author    Director Finance and Corporate Strategy 

Responsible Officer  Director Finance and Corporate Strategy 

Link to Strategic Plans CSP – 3.1.7 Reduce waste to landfill through effective and 

efficient domestic waste and recycling services to the 

community. 

 CSP – 4.3.1 Operate and manage a Council in a financially 

sustainable manner that meets all statutory and regulatory 

compliance and Council policies. 

 

 

Executive Summary 

 

This report is presented to Council to adopt the expanded waste collection service 

areas in the townships of Narromine, Trangie and Tomingley.  

 

 

Report 

 

Council at its 13 February 2019 Ordinary meeting resolved to approve the proposed 

waste collection areas of Narromine, Trangie and Tomingley to be placed on public 

exhibition for a period of 28 days with public submissions made to Council during this 

period. (Resolution no. 2019/026). 

 

These maps were determined to be erroneous. New maps have prepared to include 

more area. Accordingly, the attached amended maps identify the proposed waste 

collection service areas for each of the townships within the Shire (see Attachments 

No 3.1 to 3.3).  Additions/expansions to the existing collection service areas are 

highlighted for ease of reference. Existing collection areas are shaded in GREEN while 

the proposed new areas are shaded in BLUE. 

 

It is anticipated that following public exhibition and consideration of any submissions, 

the newly expanded areas be added to the existing garbage collection contract with 

effect from 1 July 2019. 

 

The expanded waste collection areas will be placed on public exhibition for 28 days. 

 

Financial Implications 

 

The 2018-19 Budget will not be impacted by a proposed change in the annual levy of 

domestic waste collection service areas as it is proposed to start 1 July 2019. 

 

Revenue and costs will only be impacted for occupied addresses as those 

unoccupied will pay $88.00 per annum which is the same as the current rural land 

waste depot charge. 
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4. GARBAGE COLLECTION AREAS (Cont’d) 

 

Legal and Regulatory Compliance 

Section 496(1) - Local Government Act 1993 

Office of Local Government - Council Rating and Revenue Raising Manual 

Existing Contract for Garbage Collection 

 

The newly expanded areas will be added to the existing garbage collection contract 

with effect from 1 July 2019. 

  

Risk Management Issues  

 

Nil  

 

Internal/External Consultation    

 

The proposed expanded areas will be placed on public exhibition for a period of 28 

days, allowing for public submissions to be received and considered by Council at the 

April Ordinary Council Meeting. 

 

Attachments       

 

3.1 Proposed Narromine Waste Collection Areas 

3.2 Proposed Trangie Waste Collection Areas 

3.3 Proposed Tomingley Waste Collection Areas 

 

 

RECOMMENDATION  

  

1. That Council approve the proposed waste collection areas of Narromine, Trangie 

and Tomingley as attached to the report, to be placed on public exhibition for a 

period of 28 days with public submissions made to Council during this period.  

 

 

 

 

 

 

John Sevil 

Director Finance & Corporate Strategy 

Responsible Accounting Officer 

 

 



 

Investments – 30 April 2019 

 
Financial 
Institution 

Bank 
Rating 

Investment 
Type/Maturity Date 

Investmen
t Rating 

Current 
Rate 

Term  Amount    ($)    Comment  

                

Cash & At Call             

CBA   AA- 
Business Online Saver - at 
call  

A-1+ 1.00% N/A          1,272,570.04  S&P Short Term 

CBA   AA- 
Business Online Saver - at 
call 

A-1+ 1.00% N/A               95,441.63  S&P Short Term 

TOTAL            1,368,011.67    

Percentage Exposure of Total Portfolio 6.58%   

Average Investment Yield (annualised) 1.00%   

Term Deposits             

NAB AA- 
Term Deposit -  
08/05/2019 

A-1+ 2.71% 112 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
15/05/2019 

A-1+ 2.71% 161 Days          1,000,000.00  S&P Short Term 

Bankwest AA- 
Term Deposit -  
22/05/2019 

A-1+ 2.39% 61 Days          1,000,000.00  S&P Short Term 

AMP Bank A 
Term Deposit -  
29/05/2019 

A-1 2.70% 182 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
05/06/2019 

A-1+ 2.73% 182 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
12/06/2019 

A-1+ 2.72% 182 Days          1,000,000.00  S&P Short Term 

Bankwest AA- 
Term Deposit -  
13/06/2019 

A-1+ 2.65% 120 Days           1,013,561.64  S&P Short Term 

NAB AA- 
Term Deposit -  
19/06/2019 

A-1+ 2.72% 162 Days          1,000,000.00  S&P Short Term 

Bankwest AA- 
Term Deposit -  
20/06/2019 

A-1+ 2.60% 120 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
10/07/2019 

A-1+ 2.55% 125 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
17/07/2019 

A-1+ 2.44% 98 Days          1,000,000.00  S&P Short Term 

NAB AA- 
Term Deposit -  
15/08/2019 

A-1+ 2.42% 120 Days          1,000,000.00  S&P Short Term 

CBA   AA- 
Term Deposit -  
16/09/2019 

A-1+ 2.45% 185 Days          1,000,000.00  S&P Short Term 

CBA   AA- 
Term Deposit -  
20/09/2019 

A-1+ 2.41% 182 Days          1,000,000.00  S&P Short Term 

        
TOTAL          14,013,561.64    

Percentage Exposure of Total Portfolio 67.38%   

Average Investment Yield (annualised) 2.59%   

  
  

    

Pooled Managed Investments       Market Value 
Balance from 

2017/2018 

TCorp AAA 
T-CorpIM Long Term 
Growth Fund 

                    5,414,969              5,070,102  

Percentage Exposure of Total Portfolio 26.04%   

Average Investment Yield MTH 2.31%   

Average Investment Yield FYTD 6.80%   

  
Total Investments and 
Cash 

 
             20,796,542   
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Narromine Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Narromine Shire Council
for the quarter ended 31/03/19 indicates that Council’s projected financial position at 30/6/19 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure.  

John Sevil
Responsible Accounting Officer

31 March 2019
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Narromine Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

Revenue

20 Bulk of grant to be received next year - Narromine Aerodrome Industrial Development

Expenses

3 Cale Oval Masterplan increase funded by GM contingency $9.5k

6

14 Opex reallocation to fund CCTV maintenance $2.5k

Reduction in Maintenance to fund Airconditioner replacement $22k

page 7
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Narromine Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Internal reallocation - drone purchase $7k

4 Trangie grandstand refurbishment costs part funded from Trangie Library upgrade $10.8k

5 Trangie Truckwash land purchase funded by reduction in Security Screen budget $11k

6 Medical Centre reallocation to fund front door replacements $15k

8 Reallocations within IT budget to fund computer purchase $34k

9 Reallocations within IT budget to fund iPads purchase $4k

10 Trangie Drainage - works to be budgeted and carried out next financial year $200k

11 New Administration Counter funded by reduction in Pound budget, Chambers upgrade, carpets

12 Council Air conditioner replacement budget reduced to fund Administration Counter

13 Reallocations - Dundas Irrigation reduced to fund backwash tanks

15 New Wetlands Extension - grant funded $85k

16 Reallocations within IT budget to fund Office Equipment purchase $7k

17 Reallocations within IT budget to fund Equipment purchase

19 Works to be budgeted and carried out next financial year

20 Real Estate Developments - reduced this year, moved to next year's budget $4.5m

21 New Disability Action Plan compliant capital works funded by GM contingency $90k

22
Renewals funded by GM Fund - Trangie Pool Fencing $50k, DIAP building mods $145k, 
Narromine main street $50k, Town entrances $25, Emergency exit $20k, Narromine Pool Fence, 
Landscaping page 9
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23 Burns Oval upgrade will incur minor lighting upgrades funded from current unspent budget

$40k, Cemetery power $10k, Trangie depot $25k.

page 10
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Narromine Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

Budgeted
Expense (Y/N)

Consultancies Y

Legal Fees Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.

Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details

YTD Expenditure
(Actual Dollars)

228,447 

15,530 

page 14
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